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RIS3 / Cross Border cooperation  a shared challenge
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The RIS3 concept and the cross –broder collaboration share common groundThey both address the challenge of the geographical  fragmentation of European regional innovation systems when compared to other parts of the world (by fragmentation we need that is broken into fragments scattered in different European settings and not always connected).  This can prevent exploitation of various types of economies and externalities (economies of scale, economies of scope, etc.) that are especially critical in the field of innovation. it emerges the necessity to facilitate critical mass and scale through the collaboration among European regions (Frenken et al., 2007; Neffke et al., 2011; Alcalde et al., 2017). The response to this fragmentation can come internally from the regions, and , - externally, from collaborating and connection efforts with the agents outside the territory. Internally, overcoming this fragmentation can come from concentrating efforts in certain areas where current or potential advantages are concentrated. And this is at the core of the regional Smart Specialisation Strategies as we will later explain. Externally, overcoming this fragmentation can come from external collaboration with neighbouring regions. Interregional collaboration is critical to overcome the fragmentation in innovation and to fully exploit the synergies in innovation capacities and the cross-fertilization potencial between sectors and technologies. And cross-border collaboration is the interregional collaboartion that happens with the neighbouring regions. 



Cross-border RIS3 analysis 
• Relevant for fostering cross-border 

collaboration 
• By connecting regional priorities (RIS3) with 

business needs across the cross-border 
area

Alcalde H. and Lorenz U., 2019

RIS3 
- Competitive advantages based on the opportunities 

and strengths 
- Priorities based on these strengths, based on 

mobilisation of stakeholders 
- Impact on the different policies of the territory 

(science and technology, industrial policy, territorial 
strategy, etc.).

Potential of neighbouring
regions to grow through

innovation
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With the hypothesis that interregional cooperation can overcome fragmentation by fostering business innovation, cross-fertilization and growth, the consortium has work from 2016 in understanding how cross border cooperation can be fostered and which can they be the benefits from collaborating in this space. One of the key aspoexcts undertaken in this period has been to conductCross-border RIS3 analysis => relevant starting point for fostering cross-border collaboration and connecting regional priorities (RIS3) with business needs and realising opportunities for cross-border innovation collaboration (Competitiv'eko , COMPET PLUS).Why?Smart Specialisation is a place-based approach to innovation and growth policy, referred to for example by the European Commission in the context of the European Structural and Investment Funds. It consists  of joint mobilisation around strategic intervention areas based on an analysis of the strong areas and growth potential of a regional economy. The process should involve all relevant stakeholders in the  region. new relational approach that considers the potential of these neighbouring regions to grow through innovation. Innovation is an iterative process, involving interaction between companies, educational agents, knowledge infrastructures, and/or user communities. In a process of this complexity, proximity is positioned as a decisive element in driving innovation. decisive element in fostering face-to-face interaction, reinforcing trust between the agents and between the actors and giving greater impact to the innovation results. 



2016: Definition 2020: Implementation

Cross-border RIS3 analysis
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Based on the idea on the potential of neighbouring regions to grow through innovation, we have explored the potential of  a cross-border RIS 3 analysis for fostering g cross-border cooperationUnder the framework of the two projects financed by POCTEFA, the croos BORDER intereregional programme for France-Sapain – Andorra, we have been able to conduct Analysis in two different times within the methodology designed: 2016 and 2020In 2016 the analysis was based mainly in the newly defined RIS3 strategies. They were new-born strategies with a little path of development of the strategy at the moment. So, the analysis come up with the conclusion that the different territories responded to different degrees of development of the RIS3 strategy. While the Basque Country was already working on concrete projects, Navarre had just published its RIS3 strategy, and Aquitaine was discussing the development of a RIS3 strategy. and Aquitaine was debating the development of a new RIS3 reflecting the new territorial modification RIS3 to reflect the new territorial modification by annexing Poitou-Charentes, Limousin, Périgord, Bordelais and Gascony.There was a variety of interpretations of the key concepts of the RIS3. Vertical priorities, opportunity niches, cross-cutting axes, or entrepreneurial discovery processes, took on different dimensions.meanings depending on each territory's interpretation of each of them.It opened up potentila areas for collaboration that were later taken into account in a process of selection were many actors were involved in a bottom-up and top-down approach ( I will show you later)In 2020: these strategies were facing new challenges based on the implementation of the strategies because there was already an experience in the design and implementation and the challenges were different in 2020 when compared to 2016. The strategies had bee running for at least 4 years in the different territories, there was an accumulated experience already. 



BOTTOM UP

TOP DOWN

ECONOMIC STAKEHOLDERS

STRATEGIC COMMITTEE & STEERING COMITTEE

Alcalde H. and Lorenz U., 2019

RIS3

2016-2019

Présentateur
Commentaires de présentation
In Compettiiv’eko we used the cross-border RIS3 analysisis in the selection of inteerest araeas ofr collaboartion for business. Cponcretely, the methodology combined a top –dow and bottom up approach shere multiple actors werr involved. I would like to highlight how this análisis facilitated the future sustainability of the innovation hubs: We set up  political (Strategic Committee) and technical(Strategic Committee) and technical dialogue where the participants had the opportunity to express their interests based on their interests and experience, where they saw opportunities foropportunities for cross-border collaboration, and from there begin the selection of priorities to work on. It was the first time that this had happened in our cross-border area, it was also possible to open up a dialogue between the three regions. political dialogue at cross-border level. It has been critical for financing the innovation hubs beyond the project lifetimeThe top-down approach also had it limitations to be decisive in the selection of priorities, as the business and field knowledge of the committees wasand field knowledge of the committees



Current challenges: 
• the difficulty of developing bottom-up strategies (the entrepreneurial discovery process); 
• the existence of necessary capacities and learning mechanisms linked to their implementation; and, 
• new modes of governance

Lorenz&Oelaga, 2020

Identification 
of priority 

thematic areas

Translating 
these priority 

areas into 
roadmaps for 

transformation

Implementing 
transformation 
activities into 
action plans
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Current challenges: the difficulty of developing bottom-up strategies (the entrepreneurial discovery process); the existence of necessary capacities and learning mechanisms linked to their implementation; and, new modes of governanceImplications in different phases of RIS3: Identification of priority thematic areasTranslating these priority areas into roadmaps for transformationImplementing transformation activities into action plans
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Identification of priority thematic areas

NAVARRE NEW AQUITAINE BASQUE COUNTRY

Automation and mechatronics Advanced Manufacturing
Food Chain Food Industry FFood
Renovable energies and 
resources

Mobility and transport
Energy and battery storage

Energy

Health Health Biosciences - Health
Turism Turism ----
CCI Creative and cultural 
industries

Leather, luxury, textiles and 
handicrafts
CCI

CCI

Navarra Sustainable Sustainable construction Ecosystems
Navarra Cohesion Social and solidarity economy Urban habitat
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Translating these priority areas into roadmaps for 
transformation

NAVARRE NEW AQUITAINE BASQUE COUNTRY

•Implementation of Challenge 
Teams, with public leadership, 
and which assume responsibility 
for translating the challenge into 
specific objectives and setting 
the roadmap for transformation.
• Rationalisation of the sectoral 
and cross-cutting commitments 
of the S3 Navarra with respect to 
the previous period.
•Link to the 2030 Agenda, mainly 
SDG8 and SDG9.

•Each priority sector has a 
roadmap in place, which includes 
the specific sectors concerned, 
business figures and the region's 
ambition in that field.
•All priorities are supported by 
collaborative institutions such as 
clusters or professional 
associations; these lead the 
regional strategic committees for 
each priority.

•Live strategy with different 
speeds and scope in the steering 
groups.
• Work on projects with higher 
TRL levels as well as giving more 
importance to non-technological 
innovation. 
• Greater capillarity of RIS3 
through the link between 
Innobasque and intermediary 
agents and universities.
•.
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Implementing transformation activities into action plans

NAVARRE NEW AQUITAINE BASQUE COUNTRY

•A number of instruments have been 
put in place. Definition and 
deployment of strategic government 
plans as the main tool in the 
implementation of competitiveness 
factors.  
•Predominance of implementation 
measures to foster business R&D, 
some priorities have a focus on the 
implementation of measures to 
'promote the environment for 
innovation’. 
•Collaboration and improvement of 
interdepartmental coordination, and 
public-private partnerships.

•Innovation is mainly addressed in 
the support to strategic sectors and 
to increase the development of the 
territories. 
• It incorporates a reflection of the 
cooperation between public 
authorities that is necessary for the 
implementation of the plan.
•It includes cross-border cooperation 
as a lever for economic 
development, along with all 
interregional cooperation. 

• RIS3 has led to changes in other 
policies, such as clusters and 
technology and innovation, in order 
to design a Policy Mix that responds 
to the Basque RIS3. 
•However, in order to structure far-
reaching projects, the policy mix will 
have to be revised to adapt to these 
needs, which will entail the 
development of new programmes 
and funding mechanisms. 
•The policy mix should also have a 
multi-level perspective that takes 
into account existing competences 
and capacities.T
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To confirm that selected áreas where those that were a policy priorityTo understand the business and institutional dynamics, how these instituicvons were working, to be able to connects the different dynamics and doings betterTo identify relevant actor with whom to start a dialogue



Cross- border
cooperation can be 
based on common
strenghts based on
a cross-border RIS3 
analysis

Is there any place for a cross-border strategies?
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Cross- border cooperation can be based on common strenghts based on a cross-border RIS3 analysisAn example of how this has been applkied is that the Eurorregion NAEN ha sused it for designing its strategy. Is there any place for a cross-border strategies? We open up this question and we would to he4ar your comments on that
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